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2020-2021 Budget Frequently Asked Questions (FAQ) 
 
In an effort to communicate clearly and transparently, these Frequently Asked Questions (FAQ) 
have been put together to answer some of the more common questions about Bethel’s 
finances.  
 
Bethel is a large and complex organization, and time limitations during the business meeting 
prevent going into much depth on the church’s budget and finances. In an effort to prepare you 
for what you are being asked to vote on, please read through these FAQs prior to voting. As a 
reminder, the vote is scheduled for Sunday, July 19th from 3pm to 6pm. If you have questions, 
please email Steven Wallace (Executive Pastor) at swallace@bethel.ch.  We thank you for your 
continued generosity and participation in fueling God’s mission to make disciples through 
Bethel! 
 
What is part of the “operating budget” and what is not included? 
Bethel’s annual operating budget that members vote on every year consists of the Payroll, 
Ministry Budgets, Facility and Global/Local Outreach budgets that remain largely consistent 
year-over-year. The operating budget does not include the following: 
 

- Special projects or campaigns (e.g. Cultivate) – these are not consistent year-over-
year and vary based on a variety of circumstances. 

- Bethel Assistance Ministry (BAM) – the benevolence fund balance ebbs and flows 
with giving and community needs. This account is managed outside of the operating 
budget and 100% of BAM funding goes to community support. Therefore, all 
“overhead” (e.g. staff payroll) related to this Ministry is from the operating budget 
and is not paid from BAM donations. 

- Kid’s Express Preschool – while it is considered a Bethel ministry, Bethel’s preschool 
is managed separately from the rest of the church finances. The preschool does not 
pay rent or other facility expenses, but otherwise breaks even each year (tuition 
income pays for all expenses including payroll). 

- Dedicated short-term mission trip giving – participants in Bethel short-term mission 
trips typically raise financial support through Bethel. This money is person and trip 
specific, and not part of the operating budget. 

 
 
The payroll budget makes up 60% of the total operating budget. Can you provide more detail 
on what it includes? 
The payroll budget includes funding for 78 staff at all three campuses. Of these 78, 23 are salary 
exempt employees and 8 are full-time hourly employees, for a total of 31 full-time employees. 
These 31 full-time employees make up approximately $2.4M of the $3.2M payroll budget 
(75%). The remaining 47 employees are part-time hourly.  
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Note that this employee count does not include Kids Express Preschool employees nor childcare 
workers. In total, the church has about 140 people on payroll including Kids Express Preschool 
and childcare workers.  
 
The payroll budget also includes all payroll taxes and employee benefits. Salary exempt 
employees receive full benefits including health care for their entire family. Full-time hourly 
(defined as 30+ hours/week) receive medical benefits for themselves only (not their family). 
Part-time employees do not receive benefits other than the Washington State mandated sick 
leave. 
 
 
How much debt does Bethel have? 
Bethel’s only debt is the loan we are asking members to vote to pay off. The current balance of 
the loan is $696,000. The details of this recommendation are included in the "2020-2021 
Proposed Budget” available at www.bethel.ch/business-meeting.  
 
 
What is the balance in Bethel’s bank account, and what is that money for? 
Bethel has approximately $2M in the bank at this time. This money is set aside as follows. 
Amounts are approximations as of June 2020. 
 

- $525K for emergencies and to mitigate unforeseen circumstances. This balance is 
“protected” and only used if absolutely needed. This amount fluctuates with the 
operating budget, and is pinned at 10% of the most current operating budget. 

- $215K for Bethel Assistance Ministry (BAM) and COVID relief. This balance is unusually 
high, as benevolence giving has gone up 3x to 4x since COVID started. 

- $336K is the Cultivate campaign balance (not the total giving). More information about 
Cultivate is provided later in this FAQ. 

- $50K is for other items outside of the operating budget such as Kids Express Preschool 
and dedicated missions giving. 
 

The remaining $874K ebbs and flows with monthly giving and expenses, but is higher than 
necessary for the general operations of the church. The “extra” has come as a result of giving 
above the forecasted amount over the last several years (in particular 2019-2020) and expenses 
that were less than budgeted. This balance is what makes it possible to pay off the loan at this 
time. 
 
 
How does Bethel handle facility and equipment maintenance/replacement costs and large 
capital purchases? 
Equipment maintenance and replacement costs are subsets of the “Creative Arts & 
Technology” and “Property” departments, and are captured at a more granular level of the 
budget than what has been posted online. As part of the annual budgeting process, large 
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purchase recommendations by Ministry Directors are presented for approval in advance of the 
upcoming fiscal year. 
  
Other capital expenditures could possibly be handled through the “Discretionary & 
Contingency” line item in the budget but more often would be funded outside of the operating 
budget. For example, the Cultivate campaign has a number of large capital expenditures and 
facility improvements. 
 
 
What are the financial “checks and balances” in place at Bethel? Is there an audit process? 
The church has multiple financial checks and balances. Overall, it may be viewed as a three-
legged stool. The first leg is administrative staff (Executive Pastor, Accounts Payable, Accounts 
Receivable, etc.). The second leg is the Finance Commission. And the third leg is the Bethel 
Elders. These three legs work together to plan and execute the budget. When it comes to the 
budgeting process, the Executive Pastor usually takes the lead with input from both the Finance 
Commission and Bethel Elders. It is an iterative process before the final budget is approved to 
be submitted to members for vote. 
 
On a day-to-day basis, Bethel staff manage the cash flow at the church, with policies and 
procedures being established and monitored by the Finance Commission. The Finance 
Commission is made up of mostly non-staff, many of whom are financial professionals. The 
Finance Commission is also part of the approval process for large purchases ($10K or larger) 
and keeps close tabs on the overall financial health of the church, including an internal audit 
process to ensure that the financial procedures are being followed. 
 
The Finance Commission is led by Bob Lagonegro (Finance Deacon) and currently includes 
Blaine Carr, Dick Erickson, Paul Hansen (treasurer), Kent Ladendorf (staff), Tom Matthieu, Joe 
Sapp, Melonie Soden (staff), and Steven Wallace (staff). 
 
 
How is Bethel mitigating financial uncertainty caused by COVID-19? 
The 2020-2021 budget includes several layers of protection to ensure the church remains 
financially healthy in light of uncertainty resulting from COVID-19. This includes the following: 
 

- With less than 1 month left in the 2019-2020 fiscal year, forecasted giving is expected to 
be $5.55M for the year. The 2020-2021 proposed budget is $5.35M, $200K less than the 
ACTUAL giving in 2019-2020. 

- $200K within the 2020-2021 operating budget is being set aside to not be spent if the 
church remains closed. This is spread throughout the various departments of the church 
and is based on logical areas where expenses would be reduced due to closure (e.g. 
childcare subsidies). 

- $128K within the 2020-2021 operating budget is reserved for “Discretionary & 
Contingency”. We may use our discretion to not spend this money if needed. 
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- As previously mentioned in this FAQ, the church will maintain a balance of $535K (or 
10% of the operating budget) as emergency reserves in the bank. 

- In general, operating expenses may be further reduced as a natural result of COVID. The 
longer the church is closed, the greater the reduction in expenses. Both at Bethel and 
other churches in the region, the reduction in expenses due to COVID closure has been 
quite close to the amount of reduced giving. 

 
So far, through God’s grace and protection, as well as the incredible generosity of the Bethel 
family, we have remained financially sound throughout this COVID pandemic. We have created 
a few logical safety nets that we believe are prudent and wise, but continue to have a confident 
faith that the Lord will provide financially for Bethel and her mission. 
 
 
What are some of the substantial changes in the proposed 2020-2021 budget compared to 
the last year’s (2019-2020)? 
Department by department, the 2020-2021 budget is very similar to the 2019-2020 budget. 
That being said there are a few significant changes worth highlighting: 
 

- Rooted – as a newly established ministry/program, Rooted has been added to the 
ongoing operational budget to the amount of approximately $18K. In the past, as an 
emerging ministry, Rooted was paid for through the “Discretionary & Contingency” line 
item of the budget. 

- IT – in our increasingly technology and cloud-based world, IT becomes more and more 
foundational to the operations of the church, even more so as a result of COVID. This 
year’s IT budget has been increased by 16%. 

- Loan Payoff – in the last several years, around $230K has been included in the annual 
operating budget for loan payments. This has been removed from the 2020-2021 
budget in anticipation of congregational approval of the paying off the outstanding loan 
balance. 

- Payroll – payroll expenses have increased by approximately $220K in the new budget. 
This increase is driven primarily by a cost of living increase for all staff as well as 
“doubling up” on a few positions. For example, we are in the process of hiring a new 
Campus Pastor in West Pasco. The payroll budget assumes that this new Campus Pastor 
AND Dave Dawson remain on staff for the entire year. 

 
 
We haven’t heard a lot about the Cultivate campaign recently. What is the status of 
Cultivate? 
Prior to COVID, you may have noticed regular updates about Cultivate, videos about the various 
initiatives, etc. Once COVID hit, Bethel leadership felt that it wasn’t appropriate to focus on a 
capital campaign for projects in the middle of a pandemic.  
 
The tag line of Cultivate is “preparing now for changed lives tomorrow”. This is more important 
now than ever, we just aren’t certain what the best way to prepare now is and what tomorrow 
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will look like. During COVID, we didn’t want to formally pause Cultivate, but it was important 
that the church’s emphasis move towards community outreach and relief. We are committed 
to the Cultivate funds being used for projects that fulfil the vision of “preparing now for 
changed lives tomorrow”, but acknowledge that those projects may need to evolve post COVID.  
 
Additionally, the General Fund giving has been higher than expected, making it possible to pay 
off the loan primarily out of the General Fund, not Cultivate. Originally, $750K of the $1.5M 
Cultivate campaign was to pay off the remaining debt. Cultivate donations started in November 
2019 and to-date giving has been $480K. Cultivate expenses have totaled $144K, leaving a 
current balance of $336K.  $100K of the $144K spent to date went to mid-year principal 
reduction on the loan, and the remaining $44K was spent on hiring and salary for the Prosser 
Ministry Director position. None of the Cultivate construction projects have started, and they 
were all put on hold as a result of COVID. 
 
Of the $336K remaining balance, some may be used to pay off the remainder of the debt, if the 
General Fund can’t quite get there on its own. This will be determined after the fiscal year ends 
at the end of July and the General Fund balance is finalized. After loan payoff (if it is needed), all 
remaining Cultivate funds and future donations will be used for the existing Cultivate projects, 
an evolution of those projects based on needed adjustments post COVID, or new projects that 
becomes necessary post COVID that remain consistent with the vision of “preparing now for 
changed lives tomorrow”. Any changes to the projects will be communicated to the Bethel 
body. 
 
How are Bethel Assistance Ministry (BAM) funds managed? 
Bethel Assistance Ministry (BAM) operates outside of the general operating budget, however 
the funding for staff that support BAM is inside of the operating budget. All donations to BAM 
(including COVID relief) go 100% to supporting those in need in our communities (both inside 
and outside of Bethel). The money is used to support individuals and families in the form of 
paying bills (money is not given directly to those in need), donations to agencies in the 
community who provide similar services, Bethel has a new food pantry this year, and a host of 
other “one-off” needs/scenarios as they come up. 
 
 
What is the status of the Richland land sale? 
Nearly two years ago we asked Bethel members to vote on selling the undeveloped acreage 
west of Richland campus to the Richland School District. That sale fell through. Since that time, 
we have removed the trees from the land, worked with the city and neighbors to change the 
zoning, and are in the process of working with Kennewick Irrigation District to remove the 
irrigation pond. All of these changes have combined to greatly increase the land’s market value. 
Therefore, we still intend to sell the undeveloped land, but we want to make sure that we 
maximize the value for the church. We hope to present to the Congregation a recommendation 
to sell the land in this upcoming fiscal year. 


